
 

City of Cedar Rapids 
DEVELOPMENT COMMITTEE MINUTES 

Wednesday, August 25, 2021 
3:00 p.m. 

 
The meeting was called to order at 3:02 p.m. 
 
Present: Councilmember Poe; Councilmember Vanorny; Councilmember Hoeger 
 
1. Approval of Minutes 
Councilmember Vanorny moved to approve the minutes from the June 16, 2021 meeting. Seconded by 
Councilmember Poe. The motion carried.  

 
2. Presentation 

a. Housing Market 
Sara Buck, Housing Services Manager, shared a presentation on the 2021 Housing Market Analysis. The 
report looked at demographic and economic characteristics as well as current housing stock, building permit 
trends, market conditions, and the need for housing, by type. 
 
Councilmember Vanorny remarked the $900 market rate rental seemed low, Buck noted that is the current 
rate and Jennifer Pratt noted the rate is higher downtown. Councilmember Poe stated 550-725 affordable 
housing units is a big number and wondered if the normal process is being altered to get more units built. 
Pratt noted the American Rescue Plan funding will help meet this need. Vanorny stated getting affordable 
units built are often subject to grant contraints.Councilmember Hoeger asked how many of the residential 
new construction units received incentives.  
  
3. Recommendation 

a. 6th Street Corridor Action Plan 
Seth Gunnerson, Community Development Planner, shared a presentation on the 6th Street Corridor Action 
Plan. The plan focuses on two Envision CR elements: Connect and Strengthen. Gunnerson noted multi-
modal transportation and enhanced pedestrian experience are key goals under the “Connect” comprehensive 
plan element. Primary goals under the “Strengthen” element include aesthetic and character enhancements, 
increased organizational capacity, and improved storm water absorption. Public outreach for the plan has 
included an open house, focus groups, the Taylor Area Neighborhood Association, and public input. 
Gunnerson stated next steps are recommendations from both Development Committee and City Planning 
Commission, followed by Council adoption.  
 
Councilmember Vanorny stated this is a good opportunity for visual improvements. She noted it is difficult 
to turn near the railroad on 6th Street by 10th Ave SW. Council member Vanorny stated the importance of 
ensuring pedestrian crossing and signage are well done, similar to around Ellis Blvd and added the bridges 
at 15th/16th Ave SW could be an investment opportunity. Councilmember Poe commented people crossing 
33rd Ave. SW need to feel safer.  
 



Councilmember Vanorny moved to bring the recommendation to City Council. Seconded by 
Councilmember Hoeger. The motion passed unanimously.  
 
4. Updates 

a. Bever Woods District National Register Nomination 
Jeff Wozencraft, Community Development Planner, shared a presentation on the Bever Woods District 
nomination to the National Register. Wozencraft noted the District’s eligibility comes from its architectural 
uniqueness and importance in the development of Cedar Rapids. Benefits of becoming a National District 
include grant and tax credit opportunities, consideration in planning for federal projects, preservation 
planning, marketing and civic pride. A public meeting was held July 14 and the project consultant, Wapsi 
Valley Archaeology is producing site inventory forms for district residences. Upon completion of district 
forms, the State Nominations Review Committee will consider the nomination. 
 
Councilmember Vanorny asked if residents could still participate with Neighborhood Finance Corporation 
with a successful nomination. Sara Buck stated yes, this is an additional opportunity to support upkeep of 
homes. Councilmember Hoeger inquired as to what drove the nomination. Wozencraft indicated the project 
was identified as a priority from surveys conducted by the Historic Preservation Commission. 
Councilmember Hoeger asked what the feedback was from the July 14 meeting. Wozencraft noted initially 
there was apprehension about the impacts, but when it was clarified that the designation does not require 
design standards or certain materials, overall people felt supportive and proud. Councilmember Poe asked 
for clarification on the project area boundaries, to which Wozencraft noted they are all interior of the map. 
Councilmember Poe asked about local historic designations. Wozencraft stated 50 percent of residents in 
the proposed area would have to support moving forward with a local designation.  
 

b. Westdale Area Action Plan 
Jeff Wozencraft, Community Development Planner, shared a presentation on the Westdale Area Action 
Plan. Wozencraft stated internal and external advisory groups met in July. The groups identified strengths 
of the area include: Ladd Library, diversity, small-business support, affordability, and proximity to main 
corridors. The challenges identified for the area include: public/park space, pedestrian crossings at Wiley 
Blvd., connectivity, language accessibility and weather safe housing. Public outreach will begin in late 
summer through the fall.  
 
Councilmember Hoeger asked if every home in the mobile home parks will have opportunities for input. 
Wozencraft noted there is a mobile home representative on the external advisory committee. 
Councilmember Vanorney stated to ensure mobile home residents know who their point of contact is to 
keep them in the feedback loop and there should consistently be translators.   
 

c. Visual Arts Master Plan 
Sylvia Brueckert, Community Development Planner, shared a presentation on the Visual Arts Master Plan. 
Cultural Planning Group is the consultant and they conducted staff interview with most departments for 
background in June. Several public outreach events have been held in August and an online survey will be 
open through September 20. The draft plan will be developed September through November, followed by 
another public comment period on the draft plan.  
 
Councilmember Vanorney remarked there should be opportunities to connect with public art, similar to the 
“History Happened Here” initiative. Councilmember Hoeger noted that we need to include art in City 
owned spaces, for instance along 6th Street SW.  
 

d. VeoRide    
Sylvia Brueckert, Community Development Planner, shared a presentation on the VeoRide 2021 season to 
date. This year, there are e-bikes, stand up scooters and sit-down scooters. For the 2021 season, there have 



been 100,515 rides on the three modes through July 31, 2021. The majority of the rides are on stand-up 
scooters. VeoRide added information to the app to remind users the age requirement is 18 or over. VeoRide 
issues warnings and fines for inappropriately parked vehicles. VeoRide staff have responded to 2,666 
customer service tickets this season. VeoRide defines a vehicle as idle when it has not been moved by a 
user or VeoRide technician in 72 hours. Idle vehicles become a priority for pick-up by VeoRide staff. Over 
the course of the 2021 season, an average of 8-15% of vehicles have become idle. The VeoRide contract 
expires in March 2022. Final 2021 ridership data and future enhancements will be discussed with Council.  
 
Councilmember Hoeger asked if the 2,666 customer service tickets were all complaints or were some 
maintenance needs. Brueckert responded they were both. Councilmember Hoeger stated scooters are 
illegally parked everywhere. He questioned the 72-hour idle timeframe and is skeptical about VeoRide’s 
statistics. Councilmember Hoeger stated he hears great things about the system and that it brings vibrancy 
to downtown. Councilmember Hoeger inquired as to how many tickets the police department issues related 
to the system. Jennifer Pratt stated VeoRide began the fines mid-season and when a new contract is 
negotiated, terms for expectations can be improved. Councilmember Vanorny stated the community is in 
favor of the bike share system and like other modalities there is risk. She suggested the 72-hour idle time 
be reduced to 24 hours and that VeoRide needs to invest in additional staffing and ensure bikes and scooters 
are available at expected destinations. Councilmember Vanorny would like to see more signage with safety 
reminders. Councilmember Poe asked how many scooters we in the system the first year vs. now. Brueckert 
responded 2019 was a pilot year for scooters and there were between 30-40 and this year there are 260. 
Councilmember Poe doesn’t recall conversations with Council about increasing the number of scooters and 
that Council needs to weigh in on the number of bikes and scooters. Councilmember Poe expressed concern 
for underage kids who use the scooters and don’t know the rules of the road and how to enforce age-
appropriate ridership. 
 
5. Public Comment 
None. 
 
6. Future Discussion Items 
Councilmember Poe 

• 1st on 1st   
• Workforce Development 
• Other developments 

 
Councilmember Vanorny moved to adjourn the meeting at 4:30 pm. Seconded by Councilmember Hoeger. 
The motion carried.  
 
Respectfully submitted, 
Stephanie Schrader  
Community Development 


